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SERVICE BULLETIN                                  15-T4-73 
                  

DATE: 04\08\2015    
 

MODELS CONCERNED: 36 & 38 XRD Decks 
 
USED ON THE FOLLOWING: MK4 B Series B60-4TRAC, B250-4TRAC, C50, C60, C80, 

F60-4TRAC, F250-4TRAC, T50, T60 & T80. 
 

INFORMATION:   A belt and pulley kit that improves the cutting performance of 
the 36 or 38 XRD deck. The kit increases the tip speed of all 
blades. It also more evenly distributes the cutting action of 
the three blades. The kit is recommended for decks where 
cut quality is a concern. It should also be used to improve the 
effectiveness of the XRD Mulch Accessory. 

 
 

The Alternative Pulley and Drive Belt Recommendation 
 
All XRD decks manufactured up until the middle of August 2015 are fitted with a 7 or 5 ¾ inch input drive 
pulley and tractor to deck drive belt. A new belt and pulley configuration has been trialled that improves the 
cutting performance of the deck. The kit increases the overall RPM of each blade tip. It also further increases 
the RPM of the centre blade so that it more closely matches the side blade rotation. This is an improving 
feature for 36 and 38 XRD Decks only. Kits should only be fitted in situations whereby the user is experiencing 
quality of cut problems. 
 
How to identify requirement 
The easiest way to identify a problem deck is to measure the overall diameter of the exposed input drive 
pulley. This is the pulley that sits above the triangular plastic internal belt cover. Decks produced from the 
middle of August 2015 include the kit as part of the standard build. A kit has not been fitted If the pulley 
diameter measures 5 ¾ or 7 inches. If the pulley measures 5 inches the kit is already in use.    
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Parts to change 
The four diagrams below show the parts to be replaced. The kit drive belt will be different to the belt used 
with larger pulleys. The drive belt must be replaced with the 5 Inch diameter kit version. This is the larger of 
the two kit pulleys. The small 100 mm diameter pulley replaces the existing middle blade pulley. The hex rod 
should also be replaced on 38 XRD models. 
 

 
 
 

 
 
 
The  Kit 
The belt and pulley kits are available under the SKU numbers listed in the table below. The kit will improve the 
mulch capability of the XRD deck if used alongside the mulch plug insert. 
 
 

Kit Description KIT SKU 
Number 

Drive Belt 
included 

Drive Pulley 
included 

Parts List 
Number 

36 XRD Belt & Pulley Kit 50100072 B53 
5 Inch 

366024100 
38 XRD Belt & Pulley Kit 50100073 B54 366024200 
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The 36 XRD belt and pulley kit is assembled as shown in parts list as featured below. These kits should only be 
assembled by properly trained persons. 
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no description part number 
1 M10 X 30 S/SCREW 2886000 
2 DOME WASHER 3/8  X  1 3/4 8819901 
3 KEY-1/4SQ x 1 1/4 AMERICAN SPEC ROUNDED 9853401 
4 B53 SUPER II BELT 229503900 
5 5"INTERNAL PULLEY 20869502 
6 100 MM DIAMETER PULLEY 20869900 
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The 38 XRD belt and pulley kit is assembled as shown in parts list as featured below. These kits should only be 
assembled by properly trained persons. 
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no description part number 
1 M10 X 30 S/SCREW 2886000 
2 DOME WASHER 3/8  X  1 3/4  X  1/8 8819901 
3 BELT  -B54 22949800 
4 KEY-1/4SQ x 1 1/4 AMERICAN SPEC ROUNDED 9853401 
5 5"INTERNAL PULLEY 20869502 
6 100 MM DIAMETER PULLEY 20869900 
7 HEX ROD KIT 3 ASSEMBLY 409434600 
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